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01 — EXECUTIVE BRIEF
For: Emeka Adeyemi, COO  ·  Adaeze Okafor, Head of People & Culture
The Headline
	Cohort MEN-2026-01 Summary
15 of 18 enrolled participants completed the full 90-day Mastery programme across all 6 Operating Doctrines.
The cohort produced 4 High Performers, 9 Solid Performers, and 2 Developing participants.
3 red line events were detected and logged. None reached severity 3. All were resolved within the programme.
The cohort's average decision quality improved from 61.2% at Week 1 baseline to 76.4% at completion — a 24.8% improvement.
2 participants are NOT recommended for independent deployment without targeted remediation.
1 individual — Chidinma Eze-Mordi — is identified as a high-potential leadership candidate.




What Changed in This Organisation
Before this cohort, Meridian Energy Nigeria's 90-day onboarding programme produced competent individuals. It did not produce aligned ones. The gap — between technical capability and institutional reflex — was not visible until it expressed itself as a missed escalation, a protocol deviation, or a stakeholder complaint.


After 90 days under CoheraWork's Mastery programme, 13 of 15 completers are now operating from demonstrably different decision-making reflexes. They have been calibrated against NASA Precision, SEAL Adaptation, First Principles, Amazon Ownership, Apple Taste Standard, and BYD Execution. That calibration is measurable. It is in this report.


The Three Things the COO Should Act On
	Priority
	Action
	Rationale

	1
	Do not deploy Musa Ibrahim Bello or Adaobi Nzeogwu to independent high-risk roles
	Both have Red Line Awareness scores below 60 and documented escalation hesitation patterns. Risk is real and quantifiable.

	2
	Put Chukwuemeka Eze, Ngozi Nwachukwu, and Chidinma Eze-Mordi in front of your succession planning process now
	Three high performers who outperformed their role level. The cost of not acting is losing them.

	3
	Commission a Policy Stewardship refresher for 6 participants before the next regulatory audit window
	Policy Stewardship is the cohort's weakest collective dimension (avg 75.7) and the most relevant to your current compliance exposure.




Investment Return Summary
	Metric
	Value
	Interpretation

	Programme cost (18 enrolled × $2,500)
	$45,000
	Full cohort investment

	Cost of one undetected escalation failure
	$150,000 – $2.5M
	Industry average, Nigerian energy sector

	Red line events detected before field deployment
	3
	3 potential incidents surfaced in simulation, not in production

	Participants cleared for deployment
	13 of 15
	86.7% deployment-ready rate

	Estimated 12-month productivity gain per High Performer
	$40,000 – $80,000
	Reduced supervision, faster decisions, lower error rate

	Estimated programme ROI
	4.2x – 18x
	Conservative to optimistic, depending on incident avoidance



02 — COHORT PERFORMANCE OVERVIEW
Classification Distribution
	Classification
	Count
	% of Completers
	Deployment Status

	High Performer
	4
	26.7%
	Immediate deployment — recommend stretch assignments

	Solid Performer
	9
	60.0%
	Deployment-ready with standard oversight

	Developing
	2
	13.3%
	Targeted remediation required before deployment

	Requires Attention
	0
	0.0%
	—

	Partial Completion
	2
	—
	Session data available — partial scores only

	Withdrew
	1
	—
	Week 3 withdrawal — personal reasons, not performance




Cohort Dimension Averages
The following scores represent the cohort average for each of the 8 behavioural dimensions at programme completion. Scores represent the rolling average across all sessions where the dimension was the primary or secondary active dimension.


	Dimension
	Cohort Average
	Rating
	Org Priority

	Brief Integrity
	████████░░  81.6
	Solid Performer
	High

	Escalation Judgment
	███████░░░  73.9
	Solid Performer
	Critical

	VUCA Pivot
	████████░░  77.5
	Solid Performer
	High

	Ownership Loop
	████████░░  76.1
	Solid Performer
	High

	Policy Stewardship
	████████░░  75.7
	Solid Performer
	Critical

	Stakeholder Empathy
	████████░░  78.5
	Solid Performer
	Medium

	Technical Boundary
	████████░░  76.8
	Solid Performer
	High

	Red Line Awareness
	███████░░░  68.3
	Developing
	Critical




	Cohort Risk Note — Red Line Awareness
Red Line Awareness (68.3) is the most significant cohort-level gap. This is not unusual for energy sector cohorts in the first 90 days. The critical distinction: CoheraWork has surfaced this gap now — before these participants make real decisions with real consequences in the field. The 2 Developing participants in this dimension require immediate targeted remediation. The 13 Solid and High Performers require a 6-month refresh session to consolidate gains.




Decision Quality Trajectory
	Milestone
	Week 1
	Week 4
	Week 8
	Week 12
	Final (Week 14+)

	Cohort Average
	61.2%
	67.8%
	71.4%
	74.9%
	76.4%

	High Performers
	70.1%
	78.3%
	83.1%
	86.0%
	88.2%

	Solid Performers
	59.8%
	65.9%
	70.1%
	73.8%
	75.9%

	Developing
	48.6%
	54.2%
	60.4%
	63.1%
	67.2%




The 24.8% improvement in average decision quality from Week 1 to completion represents the programme effect across all doctrines and all dimensions. The trajectory is consistent — no plateau, no regression — which indicates that the stress inoculation model (doctrine stacking + information reduction + consequence amplification) produced sustained rather than temporary gains.

03 — DOCTRINE PROGRESSION ANALYSIS
Where Each Participant Ended the Programme
Not every participant progresses through all six doctrines at the same rate. Doctrine advancement is earned — Whisperer advances participants when their dimension performance meets threshold for the next level. The table below shows the highest doctrine level each participant reached and consolidated at programme completion.


	Participant
	Role
	Final Doctrine Level
	Sessions at Final Level
	Doctrine Status

	Chukwuemeka Eze
	Field Ops Supervisor
	BYD Execution (Wk 14)
	12 sessions
	Consolidated ✓

	Ngozi Nwachukwu
	HSE Engineer
	BYD Execution (Wk 14)
	11 sessions
	Consolidated ✓

	Babatunde Fashola
	Maintenance Engineer
	BYD Execution (Wk 12)
	14 sessions
	Consolidated ✓

	Chidinma Eze-Mordi
	HR Business Partner
	BYD Execution (Wk 14)
	10 sessions
	Consolidated ✓

	Amaka Okonkwo
	Production Chemist
	Apple Taste (Wk 13)
	9 sessions
	Consolidated ✓

	Yetunde Olayinka
	Corporate Affairs
	BYD Execution (Wk 14)
	8 sessions
	Active — not fully consolidated

	Oluwaseun Adebayo
	Maintenance Tech
	Amazon Ownership (Wk 10)
	14 sessions
	Consolidated ✓

	Emmanuel Okonkwo
	Procurement Officer
	Amazon Ownership (Wk 10)
	12 sessions
	Consolidated ✓

	Segun Adeyemi
	Logistics Coordinator
	BYD Execution (Wk 14)
	6 sessions
	Active — not fully consolidated

	Fatima Al-Hassan
	Projects Planner
	BYD Execution (Wk 14)
	7 sessions
	Active — not fully consolidated

	Obiageli Nwosu
	Contracts Engineer
	Apple Taste (Wk 13)
	9 sessions
	Consolidated ✓

	Kemi Adeleke
	Finance Analyst
	Amazon Ownership (Wk 10)
	13 sessions
	Consolidated ✓

	Tochukwu Obi
	Graduate Trainee
	Amazon Ownership (Wk 10)
	11 sessions
	Consolidated ✓

	Musa Ibrahim Bello
	Production Tech
	First Principles (Wk 7)
	8 sessions
	NOT consolidated — Red line pattern active

	Adaobi Nzeogwu
	Graduate Trainee
	First Principles (Wk 7)
	9 sessions
	NOT consolidated — Escalation hesitation active




	Doctrine Achievement Highlight
4 participants reached and consolidated BYD Execution — the highest doctrine level — within the 90-day programme. This is a strong cohort result. BYD Execution requires all 8 dimensions to be active simultaneously and tests systemic thinking at scale. Participants who consolidate at this level are operating at a standard equivalent to mid-level leadership in a Fortune 500 firm.




	Doctrine Block — System Decision
2 participants (Musa Ibrahim Bello and Adaobi Nzeogwu) did not advance beyond First Principles doctrine. Whisperer blocked doctrine advancement due to persistent red line proximity in Escalation Judgment and Red Line Awareness dimensions. This is the system working as designed — advancing these participants to higher doctrines before foundational gaps are resolved would produce false confidence, not genuine capability.



04 — BEHAVIOURAL PATTERN INTELLIGENCE
Organisation-Level Pattern Frequency
Whisperer detects recurring behavioural patterns across sessions. The following table shows the frequency of each pattern across all 15 completers. Patterns represent observable tendencies — not character judgments. They are operationally significant because they predict how individuals will behave in high-stakes real-world situations.


	Pattern Detected
	Frequency
	% of Cohort
	Operational Signal

	good_documentation_instinct
	11 / 15
	73.3%
	Strong — cohort will protect audit trails under pressure. Positive for regulatory compliance.

	stakeholder_awareness
	9 / 15
	60.0%
	Strong — majority read second-order stakeholder impact before being prompted.

	ownership_taking
	7 / 15
	46.7%
	Positive — nearly half the cohort closes loops without supervision. Leadership predictor.

	threshold_setting
	6 / 15
	40.0%
	Positive — clear internal escalation thresholds developing. Predictability under ambiguity.

	hesitates_with_authority
	4 / 15
	26.7%
	Watch — 4 individuals show delay patterns when a superior is in the scenario. Common in Nigerian workplace context.

	over_escalates
	2 / 15
	13.3%
	Watch — 2 individuals send too many decisions upward. Likely to consume manager time disproportionately.

	blame_orientation
	1 / 15
	6.7%
	Risk — 1 individual consistently centres fault-finding over resolution in debrief reasoning. Cultural risk.

	under_documents
	3 / 15
	20.0%
	Watch — 3 individuals skip or abbreviate documentation steps under pressure. Audit vulnerability.




Cohort-Level Insight
	The combination of good_documentation_instinct (73%) and stakeholder_awareness (60%) is highly desirable for an energy company operating in a regulated environment. These two patterns together predict that your cohort will tend to protect the audit trail AND think about downstream impact before acting.  The hesitates_with_authority pattern in 4 participants (26.7%) is culturally significant. In Nigerian workplace contexts, deference to authority is a social norm that can suppress necessary upward challenge. CoheraWork's SEAL Adaptation and NASA Precision doctrines are specifically designed to address this — these 4 participants' hesitation was measurably reduced across the programme but not fully resolved. Recommend this as a coaching focus point for their direct managers.




	Cultural Risk Flag
ONE participant exhibited the blame_orientation pattern. This pattern was detected consistently across 6+ sessions — it is not situational. This individual is NOT identified by name in this section (refer to individual profile reports for full context) but requires deliberate leadership coaching before any supervisory responsibility is assigned. Left unaddressed, this pattern is a cultural contamination risk — team members who work under a blame-oriented supervisor replicate the behaviour within 6 months.



05 — RED LINE EVENT LOG
Red line events are automatically detected, logged, and reported to the HR Contact in real time. All events are immutable — they cannot be edited or deleted from the audit trail. The following table represents the complete record for Cohort MEN-2026-01.


	Event ID
	Participant
	Date
	Week
	Severity
	Dimension
	Scenario Description
	Resolution

	RL-001
	Segun Adeyemi
	11 Feb 2026
	Week 4
	1 — Approached
	Policy Stewardship
	Participant selected a course of action that bent a procurement protocol under peer pressure from a senior scenario character. Did not document the deviation.
	Self-corrected at Branch 5 after Whisperer reflection. Resolved within session. Pattern monitored — no recurrence after Week 7.

	RL-002
	Musa Ibrahim Bello
	18 Feb 2026
	Week 6
	2 — Near Violation
	Red Line Awareness
	Participant failed to halt work when a scenario character (supervisor) applied social pressure to bypass a simulated safety checkpoint. Framed the bypass as 'practical necessity.'
	HR notified in real time per protocol. Whisperer debrief introduced SEAL Adaptation scenario on consequences. Week 7 showed improvement. Monitoring intensified. Second event followed (RL-003).

	RL-003
	Musa Ibrahim Bello
	8 Mar 2026
	Week 9
	2 — Near Violation
	Escalation Judgment
	Second red line proximity event. Participant again under-escalated when a scenario character with seniority applied pressure to proceed without sign-off. Participant rationalised the decision.
	HR re-notified. Doctrine advancement blocked. Targeted remediation scenario sequence initiated. Improvement partial — not resolved by programme end. DEPLOYMENT HOLD recommended.




	Red Line Summary
Total severity-2 events: 2 (both involving the same participant)
Total severity-1 events: 1
Total severity-3 events: 0
All events were detected, logged, and HR-notified within the programme — before field deployment
The value of CoheraWork's red line system: these three events did not happen in a live operational environment




	Field Risk Assessment
Both severity-2 events involved Musa Ibrahim Bello. The consistent pattern across both events — authority-induced compliance with safety boundary pressure — is a known and documented high-risk profile in energy sector operations. Field Safety Incident investigations frequently trace root cause to exactly this pattern. CoheraWork has identified and logged this before it becomes an incident. The deployment hold recommendation should be taken seriously.



06 — INDIVIDUAL PARTICIPANT REPORTS
All 15 completing participants are profiled below. Each profile includes dimension scores, final doctrine level, detected behavioural patterns, deployment recommendation, programme highlights, and development watch points.

01  Chukwuemeka Eze
	
	 

	Role
	Field Operations Supervisor — Production

	Overall Score
	88 / 100  |  High Performer

	Final Doctrine
	BYD Execution (Week 14)

	Red Line Events
	None — clean record

	Deployment
	Ready for critical project deployment. Recommend fast-track to senior role consideration.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	█████████░  91
	High Performer
	ownership_taking

	Escalation Judgment
	█████████░  87
	High Performer
	—

	VUCA Pivot
	█████████░  86
	High Performer
	—

	Ownership Loop
	█████████░  90
	High Performer
	—

	Policy Stewardship
	█████████░  88
	High Performer
	—

	Stakeholder Empathy
	█████████░  85
	High Performer
	—

	Technical Boundary
	████████░░  84
	Solid
	—

	Red Line Awareness
	████████░░  82
	Solid
	—




Programme Highlights
	Exceptional at BYD Execution doctrine — designed a scalable escalation protocol in Week 15 Capstone that has been adopted as a team template.




Development Watch
	Slight over-documentation tendency in low-stakes situations. Calibration opportunity.






02  Ngozi Adaora Nwachukwu
	
	 

	Role
	HSE Engineer — Health, Safety & Environment

	Overall Score
	85 / 100  |  High Performer

	Final Doctrine
	BYD Execution (Week 14)

	Red Line Events
	None — clean record

	Deployment
	Deployment-ready. Recommend for any role involving regulatory interface or incident investigation.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	█████████░  93
	High Performer
	threshold_setting

	Escalation Judgment
	█████████░  88
	High Performer
	—

	VUCA Pivot
	████████░░  80
	Solid
	—

	Ownership Loop
	████████░░  84
	Solid
	—

	Policy Stewardship
	█████████░  89
	High Performer
	—

	Stakeholder Empathy
	████████░░  78
	Solid
	—

	Technical Boundary
	████████░░  82
	Solid
	—

	Red Line Awareness
	█████████░  92
	High Performer
	—




Programme Highlights
	Strongest Red Line Awareness in the cohort (92). Demonstrated exceptional instinct for non-negotiables under all six doctrines.




Development Watch
	Stakeholder Empathy (78) lags other dimensions — specifically in communicating policy restrictions to field crews.






03  Babatunde Fashola
	
	 

	Role
	Maintenance Engineer — Asset Integrity

	Overall Score
	82 / 100  |  High Performer

	Final Doctrine
	BYD Execution (Week 12)

	Red Line Events
	None — clean record

	Deployment
	Deployment-ready. Strong Technical Boundary — ideal for cross-functional roles.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	█████████░  88
	High Performer
	ownership_taking

	Escalation Judgment
	████████░░  79
	Solid
	—

	VUCA Pivot
	█████████░  85
	High Performer
	—

	Ownership Loop
	████████░░  83
	Solid
	—

	Policy Stewardship
	████████░░  82
	Solid
	—

	Stakeholder Empathy
	████████░░  80
	Solid
	—

	Technical Boundary
	█████████░  86
	High Performer
	—

	Red Line Awareness
	████████░░  78
	Solid
	—




Programme Highlights
	Consistent across all doctrines. Most reliable performer across VUCA scenarios — pivot decision-making scored 85 in Week 14.




Development Watch
	Escalation Judgment (79) shows mild hesitation with upward communication. Observed pattern: softens the message before escalating.






04  Amaka Okonkwo
	
	 

	Role
	Production Chemist — Production

	Overall Score
	79 / 100  |  Solid Performer

	Final Doctrine
	Apple Taste Standard (Week 13)

	Red Line Events
	None — clean record

	Deployment
	Solid deployment. Recommend pairing with a senior for first 60 days on high-stakes projects.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	█████████░  85
	High Performer
	good_documentation_instinct

	Escalation Judgment
	████████░░  76
	Solid
	—

	VUCA Pivot
	████████░░  82
	Solid
	—

	Ownership Loop
	████████░░  79
	Solid
	—

	Policy Stewardship
	████████░░  77
	Solid
	—

	Stakeholder Empathy
	████████░░  82
	Solid
	—

	Technical Boundary
	████████░░  80
	Solid
	—

	Red Line Awareness
	███████░░░  74
	Solid
	—




Programme Highlights
	Strong VUCA Pivot (82) and Stakeholder Empathy (82) — consistently identifies who else is affected before others in group debrief simulations.




Development Watch
	Red Line Awareness (74) was the last dimension to consolidate. Week 14 showed improvement — continued monitoring recommended.






05  Segun Adeyemi
	
	 

	Role
	Logistics Coordinator — Supply Chain

	Overall Score
	77 / 100  |  Solid Performer

	Final Doctrine
	BYD Execution (Week 14)

	Red Line Events
	1 event — Severity 1 (resolved)

	Deployment
	Deployment-ready with standard oversight. Monitor Policy Stewardship.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  80
	Solid
	ownership_taking

	Escalation Judgment
	███████░░░  72
	Solid
	—

	VUCA Pivot
	████████░░  78
	Solid
	—

	Ownership Loop
	████████░░  81
	Solid
	—

	Policy Stewardship
	███████░░░  74
	Solid
	—

	Stakeholder Empathy
	████████░░  79
	Solid
	—

	Technical Boundary
	████████░░  76
	Solid
	—

	Red Line Awareness
	███████░░░  73
	Solid
	—




Programme Highlights
	Ownership Loop (81) is a genuine strength — never left a scenario with an unclosed thread. Reliable under Amazon Ownership doctrine.




Development Watch
	Red Line event in Week 9 (severity 1) — recognised and self-corrected by Week 11. Policy Stewardship (74) remains the development priority.






06  Fatima Al-Hassan
	
	 

	Role
	Projects Planner — Engineering Projects

	Overall Score
	76 / 100  |  Solid Performer

	Final Doctrine
	BYD Execution (Week 14)

	Red Line Events
	None — clean record

	Deployment
	Deployment-ready. Recommend for project coordination roles with clear escalation support.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  82
	Solid
	good_documentation_instinct

	Escalation Judgment
	███████░░░  74
	Solid
	—

	VUCA Pivot
	████████░░  79
	Solid
	—

	Ownership Loop
	████████░░  76
	Solid
	—

	Policy Stewardship
	████████░░  75
	Solid
	—

	Stakeholder Empathy
	████████░░  80
	Solid
	—

	Technical Boundary
	████████░░  78
	Solid
	—

	Red Line Awareness
	███████░░░  69
	Developing
	—




Programme Highlights
	NASA Precision (82) and Stakeholder Empathy (80) are genuine strengths. Briefing quality under pressure consistently exceeded cohort average.




Development Watch
	Red Line Awareness (69) is the gap. Abstract scenario framing reduces recognition speed. Recommend targeted scenario refresh at 6-month mark.






07  Obiageli Nwosu
	
	 

	Role
	Contracts Engineer — Legal & Contracts

	Overall Score
	74 / 100  |  Solid Performer

	Final Doctrine
	Apple Taste Standard (Week 13)

	Red Line Events
	1 event — Severity 1 (resolved)

	Deployment
	Deployment-ready for standard role scope. Avoid unsupervised high-risk contract decisions for 60 days.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  83
	Solid
	good_documentation_instinct

	Escalation Judgment
	███████░░░  70
	Solid
	—

	VUCA Pivot
	████████░░  76
	Solid
	—

	Ownership Loop
	███████░░░  74
	Solid
	—

	Policy Stewardship
	████████░░  80
	Solid
	—

	Stakeholder Empathy
	███████░░░  72
	Solid
	—

	Technical Boundary
	████████░░  77
	Solid
	—

	Red Line Awareness
	███████░░░  65
	Developing
	—




Programme Highlights
	Policy Stewardship (80) and Brief Integrity (83) are strong — the combination makes her reliable for compliance-adjacent roles.




Development Watch
	Red Line Awareness (65) requires deliberate development. One severity-1 red line event in Week 10 (correctly self-reported). Escalation Judgment (70) borderline.






08  Tochukwu Ikenna Obi
	
	 

	Role
	Graduate Trainee — Production

	Overall Score
	71 / 100  |  Solid Performer

	Final Doctrine
	Amazon Ownership (Week 10)

	Red Line Events
	1 event — Severity 1 (resolved)

	Deployment
	Deployment-ready with active mentoring. Assign a senior as formal decision buddy for 90 days.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  78
	Solid
	stakeholder_awareness

	Escalation Judgment
	███████░░░  68
	Developing
	—

	VUCA Pivot
	███████░░░  74
	Solid
	—

	Ownership Loop
	███████░░░  72
	Solid
	—

	Policy Stewardship
	███████░░░  70
	Solid
	—

	Stakeholder Empathy
	████████░░  75
	Solid
	—

	Technical Boundary
	███████░░░  73
	Solid
	—

	Red Line Awareness
	██████░░░░  62
	Developing
	—




Programme Highlights
	Strongest graduate trainee in the cohort. Stakeholder Empathy (75) is exceptional for his experience level — instinctive people-reading.




Development Watch
	Red Line Awareness (62) is the primary development gap. One severity-1 event in Week 8. Escalation Judgment (68) shows delay patterns.






09  Kemi Adeleke
	
	 

	Role
	Finance Analyst — Finance

	Overall Score
	70 / 100  |  Solid Performer

	Final Doctrine
	Amazon Ownership (Week 10)

	Red Line Events
	None — clean record

	Deployment
	Deployment-ready for standard finance role. Recommend targeted Red Line development before any approvals authority expansion.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  77
	Solid
	good_documentation_instinct

	Escalation Judgment
	███████░░░  67
	Developing
	—

	VUCA Pivot
	███████░░░  72
	Solid
	—

	Ownership Loop
	███████░░░  71
	Solid
	—

	Policy Stewardship
	████████░░  76
	Solid
	—

	Stakeholder Empathy
	███████░░░  73
	Solid
	—

	Technical Boundary
	███████░░░  68
	Developing
	—

	Red Line Awareness
	██████░░░░  60
	Developing
	—




Programme Highlights
	Brief Integrity (77) and Policy Stewardship (76) are complementary strengths — reliable documentation and compliance instinct.




Development Watch
	Red Line Awareness (60) is the lowest score in any passing dimension in this cohort. Technical Boundary (68) also needs attention.






10  Musa Ibrahim Bello
	
	 

	Role
	Production Technician — Production

	Overall Score
	68 / 100  |  Developing

	Final Doctrine
	First Principles (Week 7)

	Red Line Events
	2 events — Severity 2 (see log)

	Deployment
	NOT recommended for independent deployment. Assign senior supervisor and rerun targeted Red Line and Escalation Judgment scenarios before sign-off.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	███████░░░  72
	Solid
	stakeholder_awareness

	Escalation Judgment
	███████░░░  65
	Developing
	—

	VUCA Pivot
	███████░░░  70
	Solid
	—

	Ownership Loop
	███████░░░  68
	Developing
	—

	Policy Stewardship
	███████░░░  67
	Developing
	—

	Stakeholder Empathy
	███████░░░  71
	Solid
	—

	Technical Boundary
	███████░░░  70
	Solid
	—

	Red Line Awareness
	██████░░░░  58
	Developing
	—




Programme Highlights
	Stakeholder Empathy (71) is a genuine strength — reads group dynamics well and adapts communication style appropriately.




Development Watch
	Two severity-2 red line events (Weeks 6 and 9). Both involved pressure from senior colleagues to bypass a safety checkpoint. Escalation Judgment (65) shows under-escalation pattern. PRIORITY development case.






11  Adaobi Nzeogwu
	
	 

	Role
	Graduate Trainee — Engineering Projects

	Overall Score
	66 / 100  |  Developing

	Final Doctrine
	First Principles (Week 7)

	Red Line Events
	1 event — Severity 1 (resolved)

	Deployment
	NOT recommended for deployment-critical roles. 30-day targeted programme recommended before next assignment.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	███████░░░  70
	Solid
	stakeholder_awareness

	Escalation Judgment
	██████░░░░  63
	Developing
	—

	VUCA Pivot
	███████░░░  68
	Developing
	—

	Ownership Loop
	███████░░░  66
	Developing
	—

	Policy Stewardship
	███████░░░  65
	Developing
	—

	Stakeholder Empathy
	███████░░░  70
	Solid
	—

	Technical Boundary
	███████░░░  67
	Developing
	—

	Red Line Awareness
	██████░░░░  56
	Developing
	—




Programme Highlights
	Stakeholder Empathy (70) and Brief Integrity (70) suggest strong communication foundation. Work ethic rated highly by session consistency metrics.




Development Watch
	Red Line Awareness (56) is significantly below cohort average. One severity-1 event. Escalation Judgment (63) shows hesitation with authority. Both require focused remediation.






12  Oluwaseun Adebayo
	
	 

	Role
	Maintenance Technician — Asset Integrity

	Overall Score
	72 / 100  |  Solid Performer

	Final Doctrine
	Amazon Ownership (Week 10)

	Red Line Events
	None — clean record

	Deployment
	Deployment-ready for technical roles. Recommend Policy Stewardship coaching before any compliance gateway responsibility.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  76
	Solid
	good_documentation_instinct

	Escalation Judgment
	███████░░░  70
	Solid
	—

	VUCA Pivot
	███████░░░  74
	Solid
	—

	Ownership Loop
	███████░░░  72
	Solid
	—

	Policy Stewardship
	███████░░░  68
	Developing
	—

	Stakeholder Empathy
	███████░░░  73
	Solid
	—

	Technical Boundary
	███████░░░  72
	Solid
	—

	Red Line Awareness
	███████░░░  66
	Developing
	—




Programme Highlights
	Completed all 90 sessions. Consistency is a differentiator — no session gaps, no partial completions.




Development Watch
	Policy Stewardship (68) is a risk for roles with regulatory interface. VUCA Pivot under NASA Precision showed brief hesitation in Weeks 3–4 before recovering.






13  Chidinma Eze-Mordi
	
	 

	Role
	HR Business Partner — Human Resources

	Overall Score
	81 / 100  |  High Performer

	Final Doctrine
	BYD Execution (Week 14)

	Red Line Events
	None — clean record

	Deployment
	Deployment-ready. Strong candidate for future People Manager or L&D leadership role.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  84
	Solid
	stakeholder_awareness

	Escalation Judgment
	████████░░  78
	Solid
	—

	VUCA Pivot
	████████░░  83
	Solid
	—

	Ownership Loop
	████████░░  80
	Solid
	—

	Policy Stewardship
	████████░░  79
	Solid
	—

	Stakeholder Empathy
	█████████░  86
	High Performer
	—

	Technical Boundary
	████████░░  82
	Solid
	—

	Red Line Awareness
	████████░░  77
	Solid
	—




Programme Highlights
	Stakeholder Empathy (86) is the highest single-dimension score in the cohort. Consistently mapped third-order effects in stakeholder scenarios before being prompted.




Development Watch
	Brief Integrity (84) and Escalation Judgment (78) gap suggests she underweights reporting precision relative to relationship management. Watch in high-stakes reporting situations.






14  Emmanuel Okonkwo
	
	 

	Role
	Procurement Officer — Supply Chain

	Overall Score
	75 / 100  |  Solid Performer

	Final Doctrine
	Amazon Ownership (Week 10)

	Red Line Events
	1 event — Severity 1 (resolved)

	Deployment
	Deployment-ready. Policy Stewardship is a genuine asset for procurement integrity.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  79
	Solid
	ownership_taking

	Escalation Judgment
	███████░░░  73
	Solid
	—

	VUCA Pivot
	████████░░  76
	Solid
	—

	Ownership Loop
	████████░░  77
	Solid
	—

	Policy Stewardship
	████████░░  81
	Solid
	—

	Stakeholder Empathy
	███████░░░  74
	Solid
	—

	Technical Boundary
	████████░░  78
	Solid
	—

	Red Line Awareness
	██████░░░░  62
	Developing
	—




Programme Highlights
	Policy Stewardship (81) and Ownership Loop (77) — the combination makes him strong for procurement compliance roles.




Development Watch
	Red Line Awareness (62) low for a procurement role. One severity-1 event in Week 11 involving supplier relationship framing. Recommend targeted refresh.






15  Yetunde Olayinka
	
	 

	Role
	Corporate Affairs Officer — Communications

	Overall Score
	78 / 100  |  Solid Performer

	Final Doctrine
	BYD Execution (Week 14)

	Red Line Events
	None — clean record

	Deployment
	Deployment-ready. Ideal for stakeholder-facing roles, media coordination, or community engagement.




Dimension Scores
	Dimension
	Score
	Band
	Top Pattern

	Brief Integrity
	████████░░  80
	Solid
	stakeholder_awareness

	Escalation Judgment
	████████░░  76
	Solid
	—

	VUCA Pivot
	████████░░  79
	Solid
	—

	Ownership Loop
	████████░░  78
	Solid
	—

	Policy Stewardship
	████████░░  75
	Solid
	—

	Stakeholder Empathy
	█████████░  85
	High Performer
	—

	Technical Boundary
	████████░░  79
	Solid
	—

	Red Line Awareness
	███████░░░  72
	Solid
	—




Programme Highlights
	Stakeholder Empathy (85) second highest in the cohort. Apple Taste Standard doctrine produced her strongest sessions — quality standard instinct is natural.




Development Watch
	Policy Stewardship (75) and Red Line Awareness (72) need continued development for roles with regulatory communication responsibility.






07 — DEPLOYMENT RECOMMENDATIONS
Deployment Readiness Matrix
	Participant
	Role
	Overall
	Classification
	Deployment Recommendation

	Chukwuemeka Eze
	Field Ops Supervisor
	88
	High Performer
	Immediate — recommend stretch assignment

	Ngozi Nwachukwu
	HSE Engineer
	85
	High Performer
	Immediate — regulatory / incident role

	Chidinma Eze-Mordi
	HR Business Partner
	81
	High Performer
	Immediate — leadership pipeline candidate

	Babatunde Fashola
	Maintenance Engineer
	82
	High Performer
	Immediate — cross-functional roles

	Amaka Okonkwo
	Production Chemist
	79
	Solid
	Ready — pair with senior for 60 days

	Oluwaseun Adebayo
	Maintenance Tech
	72
	Solid
	Ready — technical roles with standard oversight

	Emmanuel Okonkwo
	Procurement Officer
	75
	Solid
	Ready — procurement compliance roles

	Segun Adeyemi
	Logistics Coord
	77
	Solid
	Ready — monitor Policy Stewardship

	Fatima Al-Hassan
	Projects Planner
	76
	Solid
	Ready — project coordination with escalation support

	Yetunde Olayinka
	Corp Affairs
	78
	Solid
	Ready — stakeholder-facing roles

	Obiageli Nwosu
	Contracts Engineer
	74
	Solid
	Ready — avoid high-risk contracts solo for 60 days

	Kemi Adeleke
	Finance Analyst
	70
	Solid
	Ready — Red Line refresh before approvals expansion

	Tochukwu Obi
	Graduate Trainee
	71
	Solid
	Ready — assign decision buddy for 90 days

	Musa Ibrahim Bello
	Production Tech
	68
	DEVELOPING
	HOLD — remediation required before deployment

	Adaobi Nzeogwu
	Graduate Trainee
	66
	DEVELOPING
	HOLD — 30-day targeted programme recommended



08 — ORGANISATIONAL RISK REGISTER
The following risks are drawn from aggregate pattern data, dimension scores, and red line events across the cohort. These are organisational risks — not individual assessments — derived from what the programme revealed about systemic gaps.


	Risk ID
	Risk Description
	Dimension
	Severity
	Participants Affected
	Recommended Action

	R-01
	Under-escalation under authority pressure — individuals suppress escalation when a senior applies social pressure to proceed
	Escalation Judgment
	HIGH
	4 of 15
	Add explicit escalation authority coaching. Brief line managers on creating psychological safety for upward challenge.

	R-02
	Red Line Awareness below 70 in 6 of 15 participants — non-negotiables not fully consolidated
	Red Line Awareness
	HIGH
	6 of 15
	Commission targeted Red Line scenario refresh at 6-month mark for all 6 participants.

	R-03
	Policy Stewardship is the cohort's lowest average dimension — policy bending under pressure is an observed tendency
	Policy Stewardship
	MEDIUM
	Cohort average
	Reinforce policy as principle-based, not rule-based. Before next regulatory audit, brief affected participants on current compliance priorities.

	R-04
	1 participant with documented blame_orientation pattern — cultural contamination risk if given supervisory role prematurely
	Pattern: blame_orientation
	MEDIUM
	1 of 15
	Deliberate leadership coaching before any supervisory assignment. Review at 3 months.

	R-05
	3 participants show under_documents pattern — audit trail gaps likely under time pressure
	Brief Integrity / Pattern
	MEDIUM
	3 of 15
	Brief these 3 on audit trail expectations. Consider documentation checkpoint in their first 90 days on the job.



09 — CERTIFICATION SUMMARY
CoheraWork Mastery Certificates are issued to participants who complete all 90 sessions with an overall score of 70 or above and no unresolved severity-2 or severity-3 red line events. Each certificate names the operating doctrines the participant was calibrated against.


	Participant
	Certificate
	Doctrines Listed
	Certificate Code
	Issued

	Chukwuemeka Eze
	CoheraWork Mastery Certificate
	All 6 Operating Doctrines
	CW-MEN-2601-01
	17 Apr 2026

	Ngozi Nwachukwu
	CoheraWork Mastery Certificate
	All 6 Operating Doctrines
	CW-MEN-2601-02
	17 Apr 2026

	Babatunde Fashola
	CoheraWork Mastery Certificate
	All 6 Operating Doctrines
	CW-MEN-2601-03
	17 Apr 2026

	Chidinma Eze-Mordi
	CoheraWork Mastery Certificate
	All 6 Operating Doctrines
	CW-MEN-2601-04
	17 Apr 2026

	Amaka Okonkwo
	CoheraWork Mastery Certificate
	NASA Precision through Apple Taste
	CW-MEN-2601-05
	17 Apr 2026

	Yetunde Olayinka
	CoheraWork Mastery Certificate
	All 6 Operating Doctrines
	CW-MEN-2601-06
	17 Apr 2026

	Oluwaseun Adebayo
	CoheraWork Mastery Certificate
	NASA Precision through Amazon Ownership
	CW-MEN-2601-07
	17 Apr 2026

	Emmanuel Okonkwo
	CoheraWork Mastery Certificate
	NASA Precision through Amazon Ownership
	CW-MEN-2601-08
	17 Apr 2026

	Segun Adeyemi
	CoheraWork Mastery Certificate
	All 6 Operating Doctrines
	CW-MEN-2601-09
	17 Apr 2026

	Fatima Al-Hassan
	CoheraWork Mastery Certificate
	All 6 Operating Doctrines
	CW-MEN-2601-10
	17 Apr 2026

	Obiageli Nwosu
	CoheraWork Mastery Certificate
	NASA Precision through Apple Taste
	CW-MEN-2601-11
	17 Apr 2026

	Kemi Adeleke
	CoheraWork Mastery Certificate
	NASA Precision through Amazon Ownership
	CW-MEN-2601-12
	17 Apr 2026

	Tochukwu Obi
	CoheraWork Mastery Certificate
	NASA Precision through Amazon Ownership
	CW-MEN-2601-13
	17 Apr 2026

	Musa Ibrahim Bello
	Certificate Withheld
	Pending remediation
	—
	—

	Adaobi Nzeogwu
	Certificate Withheld
	Pending remediation
	—
	—




	All certificates are publicly verifiable at cohera.work/verify. Each certificate code resolves to a participant verification page showing: certificate type, doctrines listed, issue date, validity period (24 months from issue), and programme completion status. Certificates cannot be fabricated — the verification system confirms authenticity against the immutable audit log.



10 — RECOMMENDED NEXT STEPS
	Priority
	Action
	Owner
	Timeline

	IMMEDIATE
	Deploy hold: Do not assign Musa Ibrahim Bello or Adaobi Nzeogwu to independent field roles
	Adaeze Okafor (HR)
	Within 48 hours

	IMMEDIATE
	Brief Musa Ibrahim Bello's direct manager on red line event log and escalation pattern
	HR + COO
	Within 1 week

	30 DAYS
	Enrol Musa Ibrahim Bello and Adaobi Nzeogwu in targeted 14-day remediation programme (SEAL + Amazon Ownership doctrines)
	HR + CoheraWork
	Within 30 days

	30 DAYS
	Submit Chidinma Eze-Mordi for succession planning consideration — formal nomination
	HR + COO
	Within 30 days

	60 DAYS
	Assign decision buddies to Tochukwu Obi, Obiageli Nwosu, and Kemi Adeleke
	Line managers
	Within 60 days

	6 MONTHS
	Commission Red Line Awareness refresh session for 6 participants below 70
	HR + CoheraWork
	6-month mark (Oct 2026)

	6 MONTHS
	Commission Cohort 2 to extend programme to next intake — recommend 20 participants
	COO + HR
	Programme design by Aug 2026

	12 MONTHS
	Request 12-month retrospective report from CoheraWork — measure real-world decision quality against this baseline
	HR
	April 2027
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